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SAVINGS

CHILDREM & YOUNG PEOFLE'S SERVICES

Efficiency savings

Contract related savings

Reduced dernand arising from Supporting Leicestershire Families
Programme

Realignrment of parenting suppost senices within the earfy help
prosgranmme

Reduction in cost of support for homeless 1617 year olds
Reduced demand fior Short Breaks For Disabled Children

Total

Service Reductions

Ciost and wolume reduction in social care placerments

Review and consolidation of Voluniary Sedor Support
Refocars of Careers Infiommiation, Advice & Guidance
Alignrment of family supgort contracts

Mon replacerment of posts

Reduction in Earfy Leaming & Chidcare Sepvice resulting from
legslative chanpges to LA responsihiliies

Earty Leaming & Childeare Service Local Authonty | Dedicated Schools

iGrant budget switch

Cepartrnental structure changes

Reduction in Edwcational Psychology Service

Rermowe Family Information Service

Reduction in Managerment Fees for Children's Centre Programmmes:
Redesign Safeguanding Senice

Reduction in Early Help Senices

Redesign Senvces for Disabled Children

Total

TOTAL

APPENDIX A

201415 201518 201817 2017183
£000 £000 F000  EDOOD

730 730 730 730

1,000 -1,000

500 500 -500 -500

-100 -100 -100 -100

-300 300 -300 -300

50 163 2630 2630

1500 1,500 -1,500

=00 -800 -800

-200 £5] &850 -850

400 -400 400

120 -120 -120

500 700 700 -7D0

530 -1280 1,280 -1.280

-350 410 410 410

240 240 240

120 -120 -120

500 500 500

2100 2100 -2.100

4000 1,000 -1,000

A770 40060 10,080 10,060

3400 41630 12690 12,890
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